ADOPTED — 6/11/15

RECEIVERSHIP TRANSITION ADVISORY BOARD
FOR
THE CITY OF FLINT

Rules of Procedure
ARTICLE 1

Adoption and Purpose

The Receivership Transition Advisory Board for the City of Flint, Michigan (“the
Board") adopts these Rules of Procedure (“Rules”) to govern its organization and operations pur-
suant to Section 23(4) of Public Act 436 of 2012, the Local Financial Stability and Choice Act,
(“the Act").

The purpose of the Board is to provide guidance and oversight to City of Flint (the
“City”) officials concerning operational, financial, budgetary, and other matters within the statu-
tory purview of the Board that are relevant to the success of the City. In furtherance of this purpose,
the Board may exercise those powers granted under Section 23(4) of the Act, together with those
assigned by the Appointment Letter dated April 29, 2015.

ARTICLE I1

Members - Term of Office

The membership of the Board, its term of office, and the method of its selection shall
be as set out in Sections 23(2) and (3) of the Act. A vacancy on the Board may, but need not, be
filled by the Governor of the State of Michigan in the same manner as the original appointment,
Each member of the Board shall take and subscribe to the constitutional oath of office under Sec-
tion 1 of Article XI of the Constitution of Michigan of 1963. The oath shall be filed with the Office
of the Great Seal of the Secretary of State of the State of Michigan.

ARTICLE III

Officers

Section 1. Officers. The officers of the Board shall be the Chairperson and, if appli-
cable, the Vice-Chairperson, and one or more other officers.

Section 2. Chairperson. The State Treasurer of the State of Michigan (the “State Treas-
urer”), or his or her designee appointed to represent the State Treasurer, shall be the Chairperson
of the Board, The Chairperson shall preside at all meetings of the Board.

Section 3. Vice-Chairperson. The Chairperson may select a Vice-Chairperson and one
or more other officers who shall serve at the pleasure of the Chairperson. The Vice-Chairperson
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shall preside at all meetings of the Board upon request of the Chairperson, including in the absence
of the Chairperson, The Vice-Chairperson shall have the other duties and responsibilities as dele-
gated by the Chairperson as permitted by law,

_ Section 4, Absence of Chairperson and Vice-Chairperson. Whenever the Chairperson
and Vice-Chairperson, if one has been selected, are unable to attend a meeting of the Board, the
members present at that meeting shall designate a temporary presiding officer from among the
members present, who shall preside at the meeting.

Section 5. Vice Chairperson Vacancy. Should the office of Vice-Chairperson become
vacant and the Chairperson desires to appoint a replacement, the Chairperson shall select a suc-
cessor from the Board membership.

Section 6. Sub-Committees. The Chairperson may designate and appoint Board mem-
bers to one or more sub-committees to advise the Board. The Chairperson, or his or her designee,
shall chair the sub-committees and preside at all meetings of a sub-committee.

Section 7. Retention of Professionals. The Board may request from the Michigan De-
partment of Treasury (“the Department™) professional services it considers necessary. If a request
is authorized by the Department, the Department shall determine the qualifications necessary.
"Professional services" means services that require a high degree of intellectual skill, an advanced
degree, or professional licensing or certification. Those providing the professional services are
distinguished based on their specialized knowledge, experience, and expertise. Professional ser-
vices include, but are not limited to, accounting, actuarial, appraisal, auditing, investment advisor,
and legal services. Any use of or contract for legal services requires prior approval by the Depart-
ment of Attorney General,

Section 8. Compensation and reimbursement. Members of the Board shall serve without
compensation for their service on the Board. However, a member may be reimbursed for actual
and necessary expenses, including customary expenses related to travel, meals, and lodging which
are incurred in connection with his or her official duties. A member shall provide original copies
of all receipts for meals, lodging, and travel with any request for reimbursement. Any reimburse-

ment for expenses shall be reviewed and approved in writing by the Board before being submitted to
the Department.

ARTICLE IV
Meetings

Section 1. Public Meetings. All meetings of the Board shall be held in compliance
with Public Act 267 of 1976, the Open Meetings Act.

Section 2. Regular and Special Meetings. Regular Meetings of the Board shall be held
monthly, or at the call of the Chairperson, at the times and places determined by the Chairperson.
Special Meetings of the Board shall be held at such times and such places as may be determined
by the Board at any Regular or Special Meeting, or at any other times and places as determined by
the Chairperson. The call for a Regular Meeting, specifying the time and place of the meeting and
the suggested agenda shall be delivered in person, mailed, faxed, or emailed to each member of
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the Board prior to the date of such meeting. The call for a Special Meeting specifying the time and
place for such meeting may be emailed or given by telephone to the business or home address or
cell phone of each member of the Board not less than 18 hours before the time of the meeting.
Notice, posting and other procedures for the call of Regular or Special Meetings shall be performed
in accordance with Public Act 267 of 1976, the Open Meetings Act.

Section 3. Quorum. A majority of the members of the Board shall constitute a quorum
of the Board for the transaction of business at a meeting, or the exercise of a power or function of
the Board, but a lesser number may adjourn a meeting of the Board.

Section 4. Attendance. Members of the Board shall make all reasonable efforts to at-
tend meetings of the Board. If a member is unable to attend a Regular or Special Meeting, he or
she shall inform the Chairperson prior to the meeting, Any absence shall be noted in the minutes
for that meeting. A member who is present at a meeting may by motion request that one or more
members who are unable to attend the meeting be granted an excused absence from that meeting,

Section 5. Telephonic Attendance at Meetings. A member of the Board may attend
and participate in a meeting of the Board by the use of telecommunications or other electronic
equipment so long as all persons participating in the meeting may hear each word and if the meet-
ing is otherwise conducted in compliance with Public Act 267 of 1976, the Open Meetings Act.

Section 6. Action by the Board. The Board shall only take the actions approved by a
resolution ot motion of the Board which had a concurting vote of a majority of the members of the
Board,

Section 7. Manner of Voting. Voting on a resolution shall be by a roll call vote. Voting
on all other questions at a meeting of the Board shall be by voice vote, unless a member requests
a roll call vote. In the case of a 1oll call vote, the individual yeas and nays shall be entered in the
minutes of that meeting,

Section 8. Minutes. Minutes of all the Board meetings, including all votes, shall be
kept on file by the Department. Proposed minutes for a Board meeting shall be prepared within
cight business days of the meeting. The minutes shall be corrected and approved at the succeeding
meeting, If corrected, the minutes shall show both the original entry and the correction. The
minutes for each meeting of the Board shall be open and available to the public in compliance with

Public Act 267 of 1976, the Open Meetings Act, and Public Act 442 of 1976, the Freedom of
Information Act.

Section 9. Submission of Agenda Items. An item that a City official is required to sub-
mit o the Board for consideration, or other items submitted at the discretion of the Board, shall be
transmitted to the Department at least 11 calendar days prior to the Board meeting at which the
item is to be considered. An item not submitted in accordance with the preceding sentence may
be added to an agenda at the discretion of the Board.

Section 10. Resolutions and Effective Date. All resolutions shall be in writing, be num-
bered sequentially by year, and be kept on file at the Department. A resolution shall become ef-
fective on the day of its adoption immediately upon adjournment of the meeting at which it was
adopted, unless otherwise stated in the resolution.
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Section 11. Public Comment. Each Board agenda shall provide for public comment.
The Board may by motion establish a uniform maximum amount of time each member of the
public shall have to offer comment and such motion, if approved by the Board, shall remain in
effect at subsequent Regular and Special Meetings until modified or rescinded by the Board. A
member of the public who addresses the Board during public comment shall first state his or her
name and the municipality in which he or she resides. No person shall have the right to speak more
than once upon the same subject until all other persons wishing to speak upon that subject have
had the opportunity to do so. Public comment in the form of written correspondence submitted to
the Board shall be noted on the record by the Chairperson during public comment, but only after
all members of the public wishing to speak have done so. Members of the Board may, but need
not, respond to questions posed or statements made during public comment.

ARTICLE V

Liability of Members, Officers, and Employees

Scction 1. Immunity, Section 7 of Public Act 170 of 1964 generally permits govern-
mental immunity as a defense to a member's alleged negligence in violating his or her duties and
responsibilities, so long as the member:

A. Is acting, or reasonably believes he or she is acting, within the scope of his or her
authority; and

B. The conduct of the member does not amount to gross negligence that is the proxi-
mate cause of the injury or damage. As used in this Section, "gross negligence" means conduct so
reckless as to demonstrate a substantial lack of concern for whether an injury results.

ARTICLE VI
Miscellaneous Provisions

Section 1. Parliamentary Procedure. To the extent practicable, the Board shall conduct
its meetings procedurally in accordance with the latest edition of Roberts Rules of Order.

- Section 2. Fiscal Year, The fiscal year of the Board shall be the same as the fiscal year
of the State, ‘

Section 3. Execution of Documents. The Board may authorize by resolution the exe-
cution of documents or certificates on behalf of the Board by the members of the Board and other
authorized officers of the Board as it considers appropriate.

Section 4. Ethical Duties. Members of the Board shall be subject to the provisions of
Public Act 196 of 1973, the State Ethics Act, as well as any cthics policy adopted by the Board.

Section 5. Conflict of Interest. Members of the Board shall be subject to the provisions

of Public Act 317 of 1968 and Public Act 318 of 1968, as well as any ethics policy adopted by the
Board.




Section 6. Conlflict with the Act. To the extent that there is any conflict between these
Rules and the Act or the underlying statutes, the Act and the underlying statutes shall control.

Section 7. Adoption of Policies. The Board may adopt one or more policies supple-
mentary to these Rules to govern the conduct of members of the Board concerning standards of
conduct, conflicts of interest, and ethics. A policy shall be identified by the year of its adoption
and a sequential number,

Section 8. Annual Evaluation. The Board shall conduct, or cause to be conducted a
formal annual evaluation of the City’s operational and financial progress by identifying strengths,
weaknesses, benchmarks achieved, and benchmarks not yet achieved, including a list of specific
recommendations, potential resources available to assist City officials, residents, and other stake-
holders concerning how the long-term sustainability of the City may be promoted and ensured.
An annual evaluation may be presented in any form that the Board so chooses.

Section 9. Principal Address. The principal address of the Board shall be 430 West
Allegan Street, Lansing, Michigan 48922, or such other address as hereafter may be determined
by the Board.

ARTICLE VII

Amendment and Suspension of Rules of Procedure

Section 1. Amendment. These Rules may be amended by resolution adopted by the
affirmative vote of a majority of the members of the Board, A proposed amendment shall be in
writing, shall specify the words to be added to or stricken from these Rules by the proposed amend-
ment, and be provided to members of the Board in advance of the meeting at which the proposed
amendment is to be considered.

Section 2. Suspension. Any and all of the provisions of these Ruales, except those re-

quired by State law, may be suspended by the affirmative vote of a majority of the members of the
Board.

Date: é/////‘s/

Flint, Michigan




